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Overview of SCE

PG&E
* 14 million people T
e 180 incorporated cities ‘
* 15 counties
e 125 years of reliable electric service
* One of the nation’s largest IOU’s
* 50,000 square miles of service area

San Francisco

* 5,000 large businesses Glendale Edison
e 280,000 small businesses Burbank &
. . Pasadena
* Leader in alternative/renewable energy -
* Focus on employee/public safety Los Angelg
LADWP
. SDG&E} 1p
San Diego




Flectric Industry’s Role

e Electric industry has much in common with Federal, State &
Local government entities
— Public health & safety concerns
— Need for mutual aid
— Need to seamlessly plug into response efforts
— Utilities must understand the hazards in their service areas

 Electric utility could be:
— Lead response agency
— Cooperating agency — supporting public sector response/prep

* Key points about Investor Owned Utilties
— Regulated by many entities

— Not eligible for federal disaster relief
funding/reimbursement/mitigation grants

— Not (generally) required to adopt public sector response
frameworks



Private Sector Business in a Public Sector World

Pacificorp

Overview of SCE

14 million people

180 incorporated cities
15 counties

125 years of reliable elects

One of the nation’s I3 PY
50,000 square i

5,000 large 5
280,002
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Set priorities

Set objectives

Prioritize, allocate,

and deconflict resources
Manage key Federal
and State resources
Provide logistical
support as required

Mission Tasks/Assignments,

Governor

Unified Coordination Group
SCO

DoD
Representative
(Normally DCC

Pperational Area EOCs
And Mutual Aid
Coordinators

Logistical support for integration
and utilization of resources

Resources remaining under
Federal/State contro!

Resources placed under
direct control of recipient
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Plan, Train, Practice and Respond Like Public Sector

The National Planning System Implemented

=

Adopt Public Sector Planning & r~ b T
Preparedness Frameworks 3 o BT

SCE Response Structure

Policy and strategy

Organize like the public sector

Coordinates and sets
response objectives

A S e RED Respond and

Field Personnel integrate With
Training Requirements § ‘\i@g — publlc Sector
Train like the public sector Frecuives i, w[ emergency
response entities

Practice like the public sector

w Evaluating the ability of IMTs & Continuity
Teams to execute
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Or Go It Alone




Public & Private Partnership

Develop relationships before the emergency
— Figure out where your service provider fits in

— Do they attend your drills...do they invite you to attend
theirs?

— Joint training
— Build trust

Sharing plans

— Create forums for collaborative planning/mitigation
efforts (Critical Lifelines)

Setting/managing expectations

— Understand your service provider’s restoration
priorities/limitations

— Understand your service provider’s needs/capabilities
* Mutual Assistance Agreements etc.

Challenges
— Security
— Trust
— Funding
— Approach to Emergency Management

Southern California
Critical Lifelines Workgroup
September 22, 2015

GOVERNOR'S OFFICE
OF EMERGENCY SERVICES

--------




Partnering - Mitigation Planning

Installed 12 MW of portable diesel generators
e consisting of six 2 MW generators
* connected at 66 kV via a 66/12 kV

transformer bank
QUINN [T




Partnering in Response

 Public Safety Power Shutoff

— Planning

— Sharing information (GIS etc.)

* Enabling the State, County, Cities to understand potential impacts and
plan

— Communicating — synchronizing communications in partnership
with:
 State

* County
* Elected Officials

— Create forum to share lessons learned after incident/event
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Questions
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