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Today, public systems provide 
$2.1+ trillion each year 
in support and services to our 
most vulnerable populations. 

Source: usafacts.org/reports/annual/2018

$2.1+
Trillion

—
State & Local: $1.7T+
Federal: $440B+



The majority of funds are 
allocated based on hunches, 
partisan politics, and what was 
done in the past. 

Less than 1% of government 
funds are allocated based on 
results. 

$2.1+
Trillion



At the same time, we know 
more than ever before what 
works to improve the lives of 
young people and their families.

Imagine if we invested 
even half of the $2.1+ trillion 
every year in proven programs 
and approaches? 

$2.1+
Trillion



Results for America 
is making that happen.



Our mission is to make 
investing in what 
works the new normal.



Results for America is helping 
decision-makers at all levels of 
government harness the power 
of evidence and data to solve big 
national problems.



Where we work
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12 leading SEAs committed to 
developing and implementing new 
policies governing how & when they 
and their districts and schools use 
evidence by end of 2019

• Chief Evaluation/ Research 
Officers in 5 SEAs 

 
• New grant evaluation 

requirements

• New policies for allocating federal 
and state funding

Students – particularly those 
historically underserved – have 
access to better programs and 
practices

• Ex: More Nevada students are 
reading by the end of 3rd 
grade as a result of state’s 
Read by Grade 3 legislation, 
which requires reading 
interventions to have Tier 1, 2, 
or 3 evidence.

Millions of dollars shifted toward 
evidence-based approaches and 
evidence-building 

• NV: $44M per year now spent on 
programs and practices backed by strong 
evidence

• OH: $33M to 46 districts to implement 
evidence-based literacy programs and 
practices 

• CT: $140M to 33 Alliance Districts to 
rethink their schools and and implement 
new ,evidence-based approaches.

Policies Changed Dollars Shifted Students Impacted

How we work: education
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Today’s learning objectives

✔ ESSA: What does the federal law say about data & evidence? 

✔ What role could/should school board members play in 
harnessing the power of data and evidence in their local districts? 

✔ What does “excellence” look like for school districts striving to 
become data and evidence driven?

✔ How can school boards help steer districts toward “excellence”?



Before we dive in, a quick pre-test on ESSA

✔ Get out your phone

✔ Open your text message app

✔ Text SARAKERR552 to 22333 to 
join the poll
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ESSA (in one slide!)
▪ ESSA focused on two big goals: (1) college and career readiness and 

(2) equity.

▪ ESSA then devolves authority toward states and districts to design key 
systems. Creates opportunities and risks.

▪ But ESSA requires those state and local actions to be aligned with CCR 
and equity goals; connected through evidence/research; deeply 
informed by stakeholder engagement and transparent data; and 
continuously reviewed and improved over time. 

Requires big shift in mindset from NCLB. From compliance 
toward learning systems.
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ESSA established a tiered evidence definition…
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…and applied it 92 times (!) in the law 
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Federal and state leadership is important, but school 
districts are the linchpin for using data and evidence
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School boards, in particular, play a critical role
in establishing a culture of data and evidence
● Strategic goals
● Data collection
● Data access
● Data privacy
● Data leadership
● Professional development for data use 
● Measuring progress
● Continuous improvement
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An important first step to building this kind of culture 
is understanding what it can and should look like
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Exercise: Use the Standard to assess your district’s 
current capacity for data- and evidence-driven decision 
making 

1. Individually, review 
the criteria under 
Strand IV: Invest 
in What Works –
What Works Districts 
use data and 
evidence to 
re(allocate) financial 
and other resources 
for increased impact.

2. Individually, rate 
your district against 
Criterion 22: Use 
of Data and 
Evidence in 
Budgeting for 
District-Wide 
Programs. 

3. In pairs, discuss 
how you scored your 
district and why
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Good news: We know this is possible (1/3)

Wake County (NC) Public School System 
embraces evidence-based decision 
making and continuous improvement as 
part of its core beliefs. Among other 
efforts, the district (i) conducts low-cost 
randomized controlled trials (RCT) when 
rolling out new initiatives before deciding 
to go district-wide; (ii) offers professional 
development on selecting 
evidence-based initiatives and 
monitoring progress; and (iii) requires 
supporting evidence in programmatic 
budget requests.

http://www.wcpss.net/
http://www.wcpss.net/Page/4775
http://webarchive.wcpss.net/results/reports/2016/1602achieve3000-14-15.pdf
http://webarchive.wcpss.net/results/reports/2016/1602achieve3000-14-15.pdf
http://myworkplace.wcpss.net/d-and-a/train.htm
http://myworkplace.wcpss.net/d-and-a/train.htm
https://form.jotform.co/51526548004855
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Good news: We know this is possible (2/3)

The School District of Palm Beach County (FL) uses 
a template to track items of critical importance 
related to the implementation of specific district 
strategies. Initiatives seeking funding through the 
district budget process must include several types 
of evidence to support their request, including: 1) a 
rationale and justification for why the initiative is 
needed, 2) supporting research, namely internal or 
external evidence that demonstrates the efficacy of 
the initiative, and 3) goals, projects, and 
performance measures that describe anticipated 
outcomes.

https://www.palmbeachschools.org/
https://smarterschoolspending.org/resources/district-examples/school-district-palm-beach-county-fl-strategic-initiative-blueprint
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Good news: We know this is possible (3/3)

A strong evaluation system in Dallas Independent 
School District determines which teachers are 
most effective; strategic student assessments then 
allow the district to differentiate instruction with 
an eye for student progress. Martin Luther King, Jr. 
Learning Center, one one of the lowest performing 
campuses in the district, is at the start of a 
transformation that hinges on understanding 
measurement as the cornerstone of strong 
instructional design.

https://www.the74million.org/article/accelerating-excellence-in-texas-schools-how-the-ace-initiative-is-changing-the-way-dallas-evaluates-its-teachers-and-empowers-students-with-data-driven-instruction/?utm_source=The+74+Million+Newsletter&utm_campaign=2f06ff3a16-EMAIL_CAMPAIGN_2019_09_20_09_08&utm_medium=email&utm_term=0_077b986842-2f06ff3a16-176120666
https://www.the74million.org/article/accelerating-excellence-in-texas-schools-how-the-ace-initiative-is-changing-the-way-dallas-evaluates-its-teachers-and-empowers-students-with-data-driven-instruction/?utm_source=The+74+Million+Newsletter&utm_campaign=2f06ff3a16-EMAIL_CAMPAIGN_2019_09_20_09_08&utm_medium=email&utm_term=0_077b986842-2f06ff3a16-176120666
https://www.dallasisd.org/mlk
https://www.dallasisd.org/mlk
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Reminder: Ground our work in the WHY
The more we use proven approaches, the 
more we can improve student outcomes.

State and local leaders can increase the 
return on their investments of limited 
public funds.

Investing in robust evaluations and 
transparently sharing results can increase 
trust and buy-in.

Leaders are more likely to sustain a 
strategy if they can point to strong 
evidence of impact.

It promotes continuous improvement, 
builds bodies of evidence & develops 
learning systems.

Why does 
data- and 
evidence- 
driven 
decision 
making 
matter?
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And…Perhaps the Most Important Answer to "Why Evidence?"

PLAN

DOSTUDY

ACT

• What is our goal?

• What is our challenge?

• What does the strongest 
available evidence 
recommend for our context?

• What can we learn from 
studies about prior 
implementations?

• How will we know how we're 
doing along the way?

• How will we evaluate our impact? 

• How will we address issues 
throughout implementation?

• What do the data tell us?

• What explains our successes and 
setbacks?

• What changes should we make?

• Have our needs changed since 
we began addressing this?

• What can others learn 
from our experience?

Evidence-based decision-making can help you solve problems that are 
important to you, regardless of your problem-solving approach. 
For example, Plan-Do-Study-Act (PDSA) cycles can use and build evidence in multiple 
ways.
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Finally, five recommendations on the HOW
1. Relentlessly lead with data
2. Be 100% transparent, 100% of the time
3. Make data easy (and safe) to find, 

understand, and use
4. Highlight data-driven decisions
5. Shift mindsets and culture from 

compliance to learning (data as flashlight 
not hammer)
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Remember: Using data & evidence is a way to 
get better results with students. 



Available Resources on ESSA's Evidence Provisions

RFA has developed a variety of materials to help states and school districts 
better understand and successfully implement the ESSA evidence provisions. 
You can find these here. 

http://results4america.org/policy-hub/every-student-succeeds-act/


Available Resources on ESSA's Evidence Provisions

There are also a host of other resources to support educators and leaders in 
using evidence to help solve problems. 

WWC

REL

RCT-YES

BEE

Results 
First

Evidence 
for ESSA

http://ies.ed.gov/ncee/wwc/
http://ies.ed.gov/ncee/edlabs/
https://www.rct-yes.com/
http://www.bestevidence.org/index.cfm
http://www.pewtrusts.org/en/multimedia/data-visualizations/2015/results-first-clearinghouse-database
http://www.pewtrusts.org/en/multimedia/data-visualizations/2015/results-first-clearinghouse-database
https://www.evidenceforessa.org/
https://www.evidenceforessa.org/


Additional Resources on Leveraging Evidence of What 
Works In State and Local Policymaking

● Evidence-based curriculum:
○ EdReports.org

● District spending:
○ ERS
○ Edunomics Lab @ Georgetown University

● Research-Practice Partnerships
○ National Network of Education Research Practice Partnerships 

(NNERPP)
○ Regional Education Labs

https://www.edreports.org/
https://www.erstrategies.org/
https://edunomicslab.org/
http://nnerpp.rice.edu/
http://nnerpp.rice.edu/
https://ies.ed.gov/ncee/edlabs/


Sara Kerr,
Vice President of Education Policy 

Implementation

sara@results4america.org 

Thank you.


